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The Mentor's Cousin: The Executive Coach
A coach can help you reach career goals with an individual-based approach
By Cecelia Wooden, Ed.D.

As organizations merge, downsize, or are absorbed into larger organizations, executives' job responsibilities and workloads are in
a constant state of flux. Often, this results in executives having little time or energy for anything but putting out fires. This pressure can prevent capable executives from making visionary decisions-meaning that while you may be performing your job effectively, you may not be developing the skills necessary to grow and evolve with your field. To combat this situation, you may want
to consider how an executive coach can enhance your performance.
While some of the goals of coaching and mentoring may be similar, important differences exist between the two. In a mentoring
relationship, a seasoned executive advises an early careerist; consequently, the relationship is often a one-sided exchange in
which the employee comes to the mentor with specific questions and walks away with answers. A coaching relationship is a more
facilitative relationship in which you work together to:
x Increase your knowledge base and enhance your skills. In working with a coach, you can find out where your individual weaknesses or knowledge gaps are and create a plan for improvement. For example, you may find that you have excellent technical skills, but you need to improve your interpersonal skills to continue to advance in your career. A coach can help you
determine that, as well as help you develop and hone those skills to become a more well-rounded executive.
x Avoid pitfalls. Your coach can also act as a mentor, giving you the benefit of his or her experience to help you make informed
choices. Additionally, as an objective observer, a coach may be able to point out potentially problematic patterns in your own
behavior so you can avoid repeating your mistakes.
x Focus your career strategy. A coach can help you closely examine your talents and your goals to determine the best career
path.
The best coaches are the ones who base their recommendations on your specific needs and goals. Therefore, it is important to
find a coach without a prepackaged bag of tricks.
Whether you choose to hire your own executive coach or work with one within your organization, following are some issues to
consider:
x What kinds of questions is he or she asking? One of the best skills a coach can bring to the relationship is the ability to ask
powerful, nonjudgmental questions. These questions should help you examine yourself and your career more closely, or give
you a new perspective on some aspect of your personal career development.
x Is he or she truly listening? A good coach listens to you and considers your individual needs and goals before offering suggestions
x How is the chemistry? Do you feel comfortable with your coach? Are you willing to confide in that person? Because the
coaching relationship is built on trust, look for someone who not only has an impressive resume, but who also will be a good
fit with your personality and style.
Executive coaching does not preclude the need for mentoring. Rather, it is another tool to help you-whether you're an early careerist or a seasoned senior executive-improve your skills and become even more successful in your field.
Cecelia Wooden, Ed.D., is partner of Wooden & Associates, a consulting firm specializing in management and leadership development.
She is also an instructor for ACHE's Leadership Development Institute and the Leader's Conference.
See ACHE’s Executive Coach Directory here: https://www.ache.org/ExecCoach/

Find Open Positions With ACHE's Job Center

Did you know you can apply for healthcare management positions quickly and easily with ACHE's Job Center? This member-exclusive resource allows you to search through nearly 1,500 open
positions across the nation based on your preferences such as location and desired salary. We’ve recently added an Internship Tab
to help students and recent graduates navigate opportunities. To gain more exposure to potential employers, all members have the
option of posting a resume for review. To provide additional value, the Job Center is complete with a Career Learning Center to help
you enhance your resume and leave a lasting impact during your next interview. To take advantage of these resources and more, visit
ache.org/JobCenter.

Leading for Safety
Healthcare leaders are guided by the highest calling—to care for those who entrust their care to us. This means that we must keep our patients and workforce safe. Improving healthcare safety requires leaders who are committed to take a stand. Join us and commit to leading
for safety by signing the We Lead for Safety pledge online at ache.org/Safety . While you are there, you can find resources, tools, selfassessments and best practices to help your organization measure, build and sustain a culture of safety.
Explore the six domains for Leading a Culture of Safety outlined in Leading a Culture of Safety: A Blueprint for Success and more ACHE’s
On-Demand Webinar Recordings.

