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One of the most important things you do as a manager is hire your team. Every vacancy is an 
opportunity to make the team better. When looking at potential candidates, how do you deter-
mine who would be the best? Do you solely seek like-for-like experience, or do you also look at 
types of demonstrated experience and traits that will make the individual successful in the 
role? What if there is a population you may be overlooking?  
 
One substantial group of candidates with applicable experience and traits is often misunder-
stood -- military veterans. As a civilian hiring manager that has also served in the military, I value some key traits I know are instilled 
through military service: loyalty to their supervisor, peers and organization, confidence, integrity, clear communication, time manage-
ment and ability to thrive in ambiguous situations. To gain additional insight on hiring veterans, I interviewed Michail Huerter, the Vice 
President of Operations for Ascension Technologies and a decorated veteran. 
 
Prior to joining Ascension, Mike served in the military for 28 years where he held a variety of positions. One of his positions consisted 
of him serving in a role like that as of a city mayor. In this case, he oversaw a military community base, Fort Benning in Georgia. Here, 
Mike worked with the military transition program called Solider for Life. This program prepares military service members transitioning 
from the military for the civilian workforce. Part of his responsibilities included working with community leaders to learn what they 
needed from candidates, to ensure that the workforce in transition met the needs and could be a best fit. Mike served as a liaison for 
these transitioning service members and taught hiring managers what benefits they may receive by considering a candidate with 
prior military service.  
 
During this interview, Mike explained that military service members have quite an extensive list of skills that make them an ideal can-
didate for any organization. These include: accelerated learning curve, leadership, integrity, demonstrated ability to be on time and 
work under stress, accountability for their work and actions, genuine team players, ability to meet expectations, respectful and pro-
fessional manner, and possessing a security clearance which can translate into a solid ability to pass background checks. Mike also 
wanted to challenge our ACHE-MT Chapter members and debunk some common myths about service members. For example, a com-
mon misperception is that military members are mindless drones, who simply follow detailed instructions. In actuality, military mem-
bers are actually great critical thinkers, especially in ambiguous situations. Service members are very adaptive and "out of the box" 
thinkers. And what healthcare organization wouldn't benefit from knowing that a candidate had this extensive training and experi-
ence? 
 
Some other advantages of military hires include their comfort in working with persons from diverse cultural backgrounds, and quickly 
building trust among disparate groups. They also have extensive training toward creating a safe working environment for all, with 
special emphasis on combatting sexual harassment. Military members will be leaders in your organization for aadvancing diversity and 
inclusion. Some organizations also have concerns about hiring candidates that are serving in the National Guard or Reserves. Mike 
pointed out that with these individuals, you would be getting the best of both worlds. They are committed to business, and their coun-
try! A hiring manager also cannot discount the experiences and future knowledge these individuals gain on their training exercises 
and potential deployments. 
 
Some advice that Mike gave for hiring managers is to become familiar with the services' rank structure of the branch a potential can-
didate served in. Most service members will be at least a first line supervisor before leaving the military. This means they know how 
to manage a team and have lead a diverse group of individuals. Their management experience mirrors typical management duties of 
coaching, training, and inspiring their teams, in addition to any disciplinary action that may be required. 
 
Another area Mike wanted to expose is the fear some hiring managers have around military members who may have experienced 
extreme situations and could still suffer from this experience. First, it is important to remember that not every veteran has been ex-
posed to what is often shown in movies or on the news. If a potential candidate has been in a stressful situation, Mike advises to 
have a discussion with that individual to ensure they are getting the help that they need, just as you would with your team members 
that are going through difficulties in their personal lives. He also pointed out that the military has put an added emphasis on the ac-
ceptance of getting help and he stated that most veterans are resilient, especially with the correct support structure in their life. The 
self-awareness in this regard is likely stronger than what civilians may have as they are dealing with challenges in their own lives. 
Hiring a veteran can be intimidating when you are not used to that lifestyle. However, it could be one of the best decisions for your 
organization. The first step to overcome any hesitation is knowledge. If you would like to learn more about hiring military members, 
drop me a note at ndkurth23@gmail.com. 
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