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 President’s Pen Dan Ryan, FACHE 

It is hard for me to think of a time in recent memory where there have been 

more issues affecting the healthcare environment than now.  Even before 

we had issues like COVID-19 to consider, there were the pressing issues 

including the challenges on rural healthcare facilities, the push to expand 

Medicaid within the state of Tennessee as well as the issues that each of 

you face with attracting and engaging the most qualified workforce for your respective organiza-

tions.  The pressures never stop. 

 

ACHE and ACHEMT are a great resource to help you on each of these fronts.  Our strategic initiatives 

in 2020 include the following: 

1.  Engaging and helping transitioning military personnel with their move to the civilian workforce 

2.  Attracting and involving more clinical professionals in the work of ACHE. 

3.  Providing greater resources for early and mid-level professionals in ACHE prior to their pursuit of 

the Fellow credential. 

 

Our committees are actively working on each of these fronts and you will see programming on each of 

these during the 2020 calendar year. 

In addition to these strategic issues, we will also be “taking the show on the road” by offering pro-

gramming outside of the Greater Nashville area in Clarksville and potentially one other area of Middle 

Tennessee. ACHEMT is ready to provide each of you with programming that will meet you needs re-

gardless of your career position. 

 

Let me know if there are questions about any of these issues.  You can always reach me at 

dan@ryansc.net or by text at 615.202.0883.  

Be sure to check out our 

website www.ACHEMT.org! 

Special Announcement Regarding COVID-19 Situation: 

 

I cannot think of a group I might address that would know more about the current COVID-19 situation 

than you, my colleagues in ACHE and ACHEMT.  Many of you are in roles that range from the front line to 

the senior-most position in your organizations where you are working tirelessly to prepare and minimize 

the impact of this unprecedented public health pandemic.  

 

As the president of ACHEMT, let me first say thank you to each one of you for your efforts to provide the 

best healthcare system in our region.  Having spoken with many of you, I empathize with how busy and 

stretched you are at this time. 

 

Our chapter has worked hard to prepare a number of programs for your personal growth, regardless of 

where you are in your career.  Considering the emphasis on minimizing public gatherings, we will con-

duct no in-person events for the foreseeable future.  It is my hope that by late April or early May we can 

start to provide some in-person events for qualified and face-to-face credit.  

 

We have scheduled the Board of Governor's exam prep course for May 15 at Lipscomb University.  I 

cannot encourage you enough to take this course if you plan to sit for the BOG exam in the near fu-

ture.  I sat twice in 2018 and it made a profound difference in my ability to achieve fellow status. 

 

Stay tuned for more information about these exciting initiatives as well as more about our virtual and in-

person programming this year. 

 

Any questions you may have about our chapter are invited and I encourage you to reach out to me at 

any time at dan@ryansc.net. 

 

Thank you for being a member of ACHEMT! 

 

 

 

 

 

 

 

 

 

 

 

 

Follow us @ACHEMT1  

mailto:dan@ryansc.net
http://www.achemt.org
mailto:dan@ryansc.net
http://www.instagram.com/achemt1
https://www.facebook.com/ACHEMT1
https://www.linkedin.com/company/achemt
https://twitter.com/ACHEMT1
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Dear Colleagues, 

I hope that you are enjoying the New Year.  A special thanks to the board members and volunteers of our 

three Tennessee chapters who completed their terms in 2019, and congratulations to the new board mem-

bers and volunteers for 2020. 

A warm welcome to our new ACHE members and Higher Education Network Members, and congratulations 

to our new and recertifying Fellows!  I encourage all members to get involved in one of our local chapters:  

American College of Healthcare Executives of Middle Tennessee (ACHEMT), East Tennessee Healthcare Executive Affiliations 

(ETHEA), or MidSouth Health Care Executives (MHCE) in West Tennessee.  The local chapters offer educational sessions, networking 

events, mentoring opportunities, and other member benefits.          

As you know, the 2020 Congress on Healthcare Leadership has been cancelled.  Although we will miss the educational and network-

ing opportunities that Congress offers, we truly appreciate the ACHE Board of Governors’ and leadership team’s decision to cancel 

the conference as our healthcare organizations are actively managing the response to coronavirus (COVID-19) in their communities.   

 

As I end my term as Regent, I want to thank you for the opportunity to serve.  I have thoroughly enjoyed being the Regent for Tennes-

see, and I appreciate the support that has been shown to me over the past three years.  I especially want to thank the members of 

the Regent Advisory Council for their dedication as they have worked collaboratively across the state to promote chapter activities, 

encourage membership among various healthcare groups, and assist members in Fellow advancement.   

 

Trent Beach, FACHE, our newly elected Regent, will soon begin his three-year term.  Trent has been very involved in ACHEMT, serving 

on the board and on various local and national committees, and he has received several chapter awards.  I know that Trent will do a 

great job as Regent, and I wish him the best in his new role.    

 

Again, thank you for the opportunity to serve as your Regent for the past three years.  It has been a pleasure, and I am honored and 

humbled to have been elected to serve.  Pease feel free to contact me by email at Charlotte.Burns@HCAHealthcare.com or by phone 

at 615.512.9082.   

Update your Profile Information on the National ACHE Website  

Are you a new ACHE Member or did you just move to the Middle Tennessee area? Update your information on the ACHE National web-

site to receive our chapter e-mails and notifications. You can also update your ACHEMT profile information by logging into the 

ACHEMT website. 

Message from Your ACHE Regent 

Charlotte Burns, FACHE 
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Maximize Your Leadership with ACHE’s CareerEDGE 

Are you taking advantage of your complimentary access to ACHE's CareerEDGE®? More than 4,300 of your fellow ACHE members 

have registered for this unique and interactive tool designed to support you in planning and managing your career. Early careerists 

and senior executives alike can use the tool to support their own career development as well as those they lead. CareerEDGE in-

cludes free assessments and tools to enhance your self-awareness as well as a comprehensive framework that makes it easy to 

map a plan to achieve your goals. Visit our CareerEDGE webpage to login and explore CareerEDGE today!  

Choice: ACHE's Tailored Professional Development Series 

Choice is ACHE's tailored professional development series designed to close competency gaps and meet individual educational 

needs within your organization. Choice programming offers professional development that is convenient and with a cadence that 

works best for your group. These programs, categorized in a meaningful way, focus on topics that affect executives and leaders in 

the healthcare field. During the planning phase, you have options for who, what, where, when and how programs are tailored. Addi-

tionally, every program is led by a respected ACHE expert speaker, facilitator or author possessing a real-world perspective.  

Whether you are interested in hosting a single or multi-day program, or already have existing leadership development but want to 

enhance your programming, let us know. Visit ache.org/Choice or contact Catie L. Russo, program specialist, ACHE Department of 

Professional Development, at (312) 424-9362 or crusso@ache.org for more information. 

https://account.ache.org/eWeb/DynamicPage.aspx?
https://account.ache.org/eWeb/DynamicPage.aspx?
https://achemtache.starchapter.com/members.php
https://www.ache.org/membership/
http://www.mmsend52.com/link.cfm?r=wO3EeMB4AJqTSlvfw3c6Kw~~&pe=8PCvBwLQFliiNdmD7ltc1y5T2IDdKMXvgMiP8IWxRwhhbGu1Q7VhY5zzO0H6ffs5cd0pJhaoIiRM3whjAwMXwQ~~
https://www.ache.org/learning-center/education-and-events/choice
https://www.ache.org/learning-center/education-and-events/choice
mailto:crusso@ache.org
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Turner Med Talks Breakfast: Consumerism in Healthcare 

On February 11, 200 health care professionals gathered at the Tennessee Hospital Association headquarters in Brentwood for 

Turner Construction Company’s second-annual MED Talks event. The topic of this installment was “Consumerism in Healthcare,” - 

explored by a panel of experts including Tim Adams, President and CEO, Ascension St. Thomas; Patrick Duke, Managing Director, 

CBE Healthcare; and Adam Peebles, Vice President of National Accounts and Sales Operations, Trilliant Health. The panel was 

moderated by Charles Hagood, President of Strategic Consulting, Press Ganey Associates. 

 

Much like the retail sector, the physical landscape is shifting and consumers are expecting more. The panel discussed trends in 

consumerism and how those trends are driving healthcare services from medical care to medical records.  

 

Inspired by the creators of TED Talks, a MED Talk is a Turner-hosted workshop or seminar featuring healthcare construction topics. 

Turner seeks to engage with thought leaders across disciplines to generate innovative, thought-provoking, and educational oppor-

tunities for medical, design, and construction communities around the country. 
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Dr. Tama R. Van Decar, MD, ACPE 
Chief Medical Officer, HCA Healthcare TriStar Division  

 

Dr. Van Decar provides physician administrative operational oversight as part of the HCA 

Healthcare TriStar Division’s executive leadership team.  She is responsible for the provision of 

high quality, cost effective care through activities based on strategic goals, clinical excellence 

initiatives and guidelines.  Dr. Van Decar works closely with the division executives, Facility chief 

medical officers and other physician leaders. Her areas of focus include medical staff interac-

tion, peer review, physician recruitment, interdisciplinary communication, compliance and regu-

latory guideline adherence, case management physician review, electronic health record imple-

mentation, and clinical quality enhancement through evidenced based medicine.  

 

Dr. Van Decar received her medical doctorate degree from the Uniformed Services University of 

the Health Sciences (USUHS) in May 1989.  She completed postgraduate training and an anes-

thesiology residency at Wilford Hall USAF Medical Center, Lackland Air Force Base, Texas, in 

June 1993.  She was selected to pursue a clinical scientist tract and spent her last year of residency specializing in obstetric anes-

thesiology at the University of Texas Health Science Center in San Antonio.  She was appointed Director of Obstetric Anesthesiology 

at Wilford Hall Medical Center after completion of this Fellowship. She was then assigned to the 48th Fighter Wing, RAF Lakenheath, 

United Kingdom, in August 1995 and served as the Chief of Anesthesiology prior to her appointment as Surgical Services Flight Com-

mander.  She left England in July 1999 to become Chief, Anesthesia Services including the Ambulatory Surgery Unit and the Post 

Anesthesia Care Unit, 74th Medical Group, Wright-Patterson Air Force Base, Ohio. Dr. Van Decar took her first command position at 

Eglin Air Force Base, Florida as the Commander of the 96th Surgical Operations Squadron in July 2003.  Success at the Squadron 

level led, in June 2006, to her selection as Group Commander for the 96 Medical Group, the sixth largest hospital in the Air Force 

Medical Service. She attained qualification as a Certified Physician Executive in 2008 and after a highly decorated 20-year military 

career, Dr. Van Decar retired and transitioned to Fort Walton Beach Medical Center in August 2009, first as Vice President Medical 

Affairs and then a year later, in 2010, as Chief Medical Officer.  In May of 2017, she was selected to become Chief Medical Officer 

for the TriStar Division of HCA where she leads the Quality agenda for 20 facilities across 3 states.  

 

Dr. Van Decar and her husband, Jim, a board-certified developmental pediatrician and retired Air Force Officer, have four grown sons.  

 

 

Please join us for our next community service opportunity as we partner with Second Harvest Food 

Bank. Minors (ages 12+) are welcomed to attend. Please wear closed-toed shoes, bring extra layers 

(in case you are in the refrigerated section of the warehouse), and leave bags/ purses/backpacks 

in a locked vehicle.  

 

A volunteer waiver will need to be completed prior to the event.  

 

 

Please email Bryan Dejanovich at bryan.j.dejanovich@vumc.org for more information or with ques-

tions.  

 

Below is the link to create an account with Second Harvest and sign up with our group for the event.  

 

 

Group Registration: 

• All adults (including the group leader) must be registered before arriving for the shift. Please register by using the group’s landing 

page to create an account and sign up for the shift. 

• Minors must have a parent or guardian sign the attached youth volunteer waiver. This can be turned in the day of the volunteer 

project. Minors are not required to create an online account, although those wishing to track their volunteer hours are encour-

aged to do so. Youth volunteer safety ratio is one adult to every seven children. 

 

Schedule:  

June 20, 2020 

9:00 AM - 12:00 PM:  Community service participation 

Introducing ACHEMT’s First Physician Board Member 

 
Second Harvest Food Bank Community Service Event 

mailto:bryan.j.dejanovich@vumc.org
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fclicktime.symantec.com%2F3FvWJK1tWHsQzfH8wdmkqZP7Vc%3Fu%3Dhttps%253A%252F%252Fnam05.safelinks.protection.outlook.com%252F%253Furl%253Dhttp%25253A%25252F%25252Famericancollegeofhealthcareexec
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fclicktime.symantec.com%2F3FvWJK1tWHsQzfH8wdmkqZP7Vc%3Fu%3Dhttps%253A%252F%252Fnam05.safelinks.protection.outlook.com%252F%253Furl%253Dhttp%25253A%25252F%25252Famericancollegeofhealthcareexec
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fclicktime.symantec.com%2F3DJUzWCnKWeUS178v2MeTdo7Vc%3Fu%3Dhttps%253A%252F%252Fnam05.safelinks.protection.outlook.com%252F%253Furl%253Dhttps%25253A%25252F%25252Fwww.secondharvestmidtn.org%252
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Event Recap: Membership Awareness Networking Event  

 

A sizeable crowd joined ACHEMT on February 27 at Maggiano’s Little Italy for our Membership Awareness Networking Event. At-

tendees were able to chat with many of our board members and committee leaders to gain a deeper understanding of volunteerism 

with the chapter. We look forward to our next membership gathering later this year. Check out ACHEMT.org for a list of upcoming 

events!  

 

Everyone Benefits When You Share the Value of ACHE 

 

When you refer Members or Fellows to ACHE, you’ll earn rewards in the Leader-to-Leader Rewards Program. Encouraging others to 

become members will result in a more diverse and inclusive ACHE community. 

 

Use our referral form to share details about membership with those you believe can benefit from all that ACHE has to offer. To earn 

points, your name must be listed as the referral on a new member application or on an FACHE application. Once the membership 

is activated or all Fellow requirements have been met, your accumulated points can be redeemed for ACHE-branded rewards such 

as a gift certificate, umbrella, ceramic coffee mug, apparel, ear pods and more. 

 

Please note that Leader-to-Leader points cannot be earned by referring a member who was suspended in 2019 to rejoin. You can 

check your available points and discount program coupon codes in the My ACHE area of ache.org.  

 

For more information on the program, go to ache.org/L2L.  

https://www.ache.org/membership/leader-to-leader-program
https://www.ache.org/-/media/ache/membership/l2lmemberreferralcard.pdf
https://account.ache.org/eweb/DynamicPage.aspx?WebCode=LoginRequired&expires=yes&Site=ACHE
https://www.ache.org/membership/leader-to-leader-program


Four Safety Trends for 2020 
 

—Adapted from “Four Patient Safety Trends for 2020”, HealthLeaders, by Christopher Cheney, Jan. 8, 2020. 

 

Patient safety has been a pressing issue in healthcare, spurred by the publication of the landmark report To Err Is Human: Building a 

Safer Health System in 1999. Anne Marie Benedicto, a vice president at healthcare accreditor The Joint Commission, recently shared 

her thoughts regarding the patient safety outlook for this year. She detailed four ongoing trends she feels will dominate the safety 

landscape in 2020. 

 

 

1. Patient advocacy. In 2020, there will be two primary forces at play in patient advocacy, Benedicto says. "Healthcare providers have 

become more commercial in how they track patients as 'customers,' and patients are becoming more like consumers and using 

those skills to help navigate the healthcare system. This means more and more patients feel they have a say in what diagnoses mean 

for them, how they are treated and how they engage with their care teams," she explains. 

 

Health systems and hospitals are increasingly embracing patient advocacy. For example, Benedicto's division at The Joint Commis-

sion is working with a Texas-based health system to boost quality improvement skills in neonatal intensive care units. The effort ini-

tially focused on clinicians, but the health system wanted to achieve quality and safety gains through empowering patients' families 

as well. 

 

"Our biggest surprise has been that the organization not only wanted clinicians trained in improvement skills, but also the patient 

advisory council. We also provided training to parents of babies who were in the NICU for long periods of time. We found that the 

training gave parents permission to talk about quality issues with clinicians in a way that we had not seen before," Benedicto says. 

 

 

2. Improving the work environment. Ensuring adequate staffing at healthcare organizations is a key element of patient safety, and 

health systems, hospitals and physician practices need to step up efforts to care for caregivers, Benedicto says. "This is an ongoing 

trend because we are already seeing clinician shortages. We are not recruiting and retaining enough medical staff members to meet 

the demand." 

 

She also stressed how healthcare organization leaders must shape work environments in ways that ease stress on staff members. 

For example, clinicians often struggle to find equipment or supplies such as medication pumps. It may be a small inconvenience, but 

repeated occurrences can add frustration and danger to an already stressful day. "The solution to this challenge is to put the proper 

systems in place, such as supply chain management, that make it easier for staff members to do their work." 

 

 

3. High reliability. Falls with injury represent an example of a persistent patient safety problem that is actually a missed high-reliability 

opportunity, Benedicto says. "Often, an organization will target falls every couple of years, saying that their fall rates are unaccepta-

ble. They come up with a solution, put it in place, it lasts for a few months, then the old practices creep back." 

 

There needs to be an understanding that persistent problems in healthcare persist because they are complex, and they require struc-

tured and sustained solutions, she says. "The use of highly reliable process tools is necessary to get to zero harm. It's not just a mat-

ter of picking the easiest solution and putting it in place. It's a matter of stepping back and figuring out why the problem is happening, 

finding out why it is persisting, looking at the contributing factors, then developing solutions." 

 

 

4. Surgery center safety. Surgery centers need to adopt patient safety protocols that have become common at hospitals. With in-

creasing numbers of procedures shifting from the hospital setting to ambulatory surgery centers, improving safety at these centers 

will be a top concern in 2020, Benedicto predicts.  

 

"If patients can get care in less complicated settings, then those options should be pursued. However, this opportunity comes with a 

risk. Many surgical centers do not have the same levels of protection that hospitals have. For example, more and more spine surger-

ies are happening in surgical centers, and those centers may not know what to do when there is a serious complication." 

 

"Over the past decade, hospitals have been investing in process improvement and improvement methodologies, so they could make 

their care as safe as possible. That same type of trend needs to happen in other settings of care such as surgery centers, Benedicto 

says. "Achieving zero harm not only requires embracing high reliability as a goal, it means making sure that resources are in place to 

get to that goal—stronger improvement skills, stronger safety culture, and leadership commitment to zero harm." 

  

 

 

Page 6 

https://www.healthleadersmedia.com/clinical-care/4-patient-safety-trends-2020
https://www.ncbi.nlm.nih.gov/books/NBK2673/
https://www.jointcommission.org/about-us/
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January 2020 

Lesleigh N. Averitt 

Katie Burger, MSN, RN 

Kevin Cargill 

Kristen Carr 

Natalie Dickson, MD, FACP 

Gary B. Ferguson, PharmD 

Jaycie A. Finch 

Zach Gean 

Nathan R. Gibson 

Merle Glasgow 

Brandt Jewell 

Jamie M. Madaris 

Laura Medley 

Brooke R. Mullinix 

Ashley T. Ramey 

Paul C. Peterson 

D. Scott Smith 

Joseph Z. Stephens 

Chanta Wilder 

 

February 2020 

Katherine Bashaw 

Anfernee L. Carter 

Iesha N. Grant 

Jared Humphrey 

Blake A. Lehmer 

John Stanley 

Micah Washington, MSPT 

 

March 2020 

Lauren Barca 

Allysceaeioun D. Britt 

Chad Herndon 

 

Have you started a new 

job or been promoted 

recently? Are you 

planning to retire?  

If the answer is yes, then 

get yourself listed in the 

"On the Move" section of 

Healthcare Executive 

magazine! All you have to 

do is email the job title, 

organization and location 

of both your former and 

new job, as well as a 

high-resolution headshot, 

to he-editor@ache.org.  

Member Updates 

Congratulate our New Fellows, Recertified Fellows, and New Members! 

 

ACHE Member Communities Can Enhance Experience 

We offer four community groups that align with our members’ professional backgrounds and commitment to diversity and inclusion. 

Members who meet the requirements can join one or more that meet their professional needs and goals. The groups include: 

 

• Asian Healthcare Leaders Forum 

• LGBTQ Forum  

• Healthcare Consultants Forum 

• Physician Executives Forum 

 

Members can join or renew a membership in one or more of these groups for an annual fee of $100 each, in addition to ACHE mem-

bership dues. All benefits are accessible online and include a quarterly newsletter, an exclusive LinkedIn Group and a special desig-

nation in ACHE’s online Member Directory. 

 

COVID-19 Resource Center 

At ACHE we understand and support the need for healthcare organizations, our members and other leaders to respond effectively to 

patient and community concerns around coronavirus (COVID-19). Here you will find a list of resources that may be helpful during 

these unprecedented events. 

New Fellows  

Ward W. Taylor, FACHE  

Recertified Fellows  

December 2019-March 2020 

Gregg A. Becker, FACHE 

Martin J. Bonick, FACHE 

Val J. Kraus, FACHE 

James D. Turner, FACHE 

William E. Turner, III, PhD, FACHE 

Samuel J. Younger, FACHE 

 

New to Chapter 

December 2019-March 2020 

Matthew P. Cybulsky, PhD 

J. Eric Evans, FACHE 

Shantelle Ferrell 

Jennifer E. Horn 

Michael G. Justice, FACHE 

Tanya Martinez 

CDR Jason Motes 

Prishana S. Patel 

Jolene E. Ramirez, DNP, MBA, RN, CENP 

MAJ Meagan L. Sykes 

Stanley Thompson, MD 

Karen White 

Ebony Walker 

 

New Members 

December 2019 

SGT Kevin Dehler 

Brenda Kiritkumar 

Heather Neisen, MS 

La Deshia Norman 

 

Recertify Your FACHE 

Credential  

Login to my.ache.org to 

learn when you are due 

to recertify. For more 

information, please visit 

ache.org/Recertify.  

ACHE Customer Service 

Center at  

(312) 424-9400, or 

email contact@ache.org. 

mailto:he-editor@ache.org
https://www.ache.org/newclub/forums/AHLF/index.cfm
https://www.ache.org/newclub/forums/LGBT/index.cfm
https://www.ache.org/newclub/forums/consultants/
https://www.ache.org/newclub/forums/physicianexecutives/index.cfm
https://www.ache.org/about-ache/resources-and-links/covid-19-resource-center
http://www.ache.org/newclub/myache/myache_launch.cfm
http://www.ache.org/APPS/recertification.cfm
mailto:contact@ache.org
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Fellow Spotlight: David Whelan 

 
Name:  David Whelan 

Title, Organization:  Vice President, Strategic Planning, HCA Healthcare TriStar Division 

Number of years in Health Care: 15 

Alma Mater(s): Harvard College (AB, Economics), University of Iowa (MHA)  

Hometown: Pittsburgh, Pennsylvania 
 

What do you enjoy most about your work? 

My teams provide strategic planning, analytics, and project management support to our hospital oper-

ators and division leadership. I enjoy the opportunity to make a difference in the communities we serve by helping to plan services, 

facilities, and clinical programs. I also am blessed to have talented bosses, staff and other colleagues who make daily work stimulat-

ing by sharing and debating new strategies. 

 

What made you pursue a ‘Fellow’ status with ACHE? 

I take the professionalism of hospital administration seriously. In a field like health care, where roles are so often defined by licenses 

and training, it is important for administrators to also to invest and advance in their careers under a formal structure. I have appreci-

ated ACHE since I was a graduate student in Iowa and attended my first Congress. I have also enjoyed attending Cluster sessions to 

get credits and learn about specific topics. Most recently I took the Crucial Conversations course.  

 

How did you prepare for the Board of Governors (BOG) exam? 

My learning style leans heavily towards reading. I skimmed The Well-Managed Healthcare Organization for a few evenings in a row 

and also took a practice test. 

 

What advice do you have for those interested in pursuing ‘Fellow’ status? 

Go for it! It shows you care about the profession you have joined by the taking the step to get formally board-certified. And by becom-

ing more involved in ACHE you will learn more and make important connections. 

 

What advice do you have for an early careerist? 

Network with people who have the jobs that you want to have some day. Ask lots of questions. Invite yourself to things. Be aggres-

sive. 

Book Review: “The Beautiful Brain” by Hana Walker-Brown 

 

 
I have a tendency to read one book and listen to another most of the time.  As a dedicated Audible user, I recently downloaded the 

original book “The Beautiful Brain” without doing much research.  As I began listening the book quickly became fascinating as it 

described the ongoing issues with CTE (Chronic Traumatic Encephalopathy), an issue that occurs in the brain when it is subjected to 

repetitive impacts over a period of time.  CTE has been in the news in this country as a result of research into the brains of de-

ceased NFL players and the book talked in great detail about a deceased British football (soccer) player who died close to 60 after 

having significant issues relating to CTE.  

As a parent, a grandparent, and one who works with healthcare providers on a regular basis, I would highly encourage you to listen 

to this book.  The effects of CTE are quite similar to dementia, and more cases of CTE are cropping up all of the time related to other 

impact issues such as soccer, hockey, and even domestic abuse.  

We often never consider the long-term impact of things we do earlier in our lives, but the stories in this book regarding how repeated 

impact at young ages affected soccer players and other athletes gave me pause for concern regarding impact sports and children, 

especially those under the age of 18.  

This will not be a feel-good read, but it will be one that will help you make better decisions in your own life and in the lives of those 

you love and care for.  

Dan Ryan, FACHE 

Board of Governors Exam Fee Waiver: March 1–June 30  

The Board of Governors Exam fee waiver provides the opportunity for Members to save $225 when sub-

mitting Fellow applications between March 1 and June 30, 2020. Eligible members must submit their 

completed Fellow application, the $250 application fee and meet all requirements. Pending application 

approval, ACHE will waive the $225 Board of Governors Exam fee. For questions about the waiver, contact 

the Customer Service Center at contact@ache.org.  

https://www.ache.org/fache/the-board-of-governors-exam
https://www.ache.org/fache/steps-to-earn-fache/credentialing-faq/fellow-requirements
mailto:contact@ache.org
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Quality Patient Outcomes Begin With Trust 

—Adapted from “The Four Keys to Better-Performing Collaborations,” O’Brien Group. 

 

The forces shaping the future of healthcare are putting increasing pressure on all players in the medical community to forge 

more effective partnerships and collaborations if they are to achieve quality patient outcomes at reduced cost. The foundation of 

these successful partnerships and collaborations is trust.  

Trust can be simply defined as an outcome based on repeated interactions, characterized by specific behaviors that drive high 

performance. Research has shown that trust isn’t a given, but has to be earned. Further, once compromised, it is not easily re-

stored. So, what does it take to trust and be trusted? Here’s a look at some trust-building practices. 

Straightforwardness 

This is saying what you mean and meaning what you say. We tend to admire people like this because they bring decisiveness 

and direction to situations where it’s needed. Straightforwardness is essential when, for example, clinicians are giving a diagno-

sis, prescribing a treatment plan or offering a team member feedback. It is a key trait whenever critical business decisions need 

to be made, standards upheld or policies enforced. It is essential for the governance of healthcare systems, which relies on the 

strength of the relationship between physicians and administrators.  

Trust grows when your actions are aligned with your thoughts, values and beliefs. In other words, when you’re straightforward 

with people, their trust increases because they never have to guess what your intentions are. 

Openness 

Transitioning to a leadership role in any organization is fraught with pitfalls. This is especially true for physicians ascending to 

leadership in the governance of a hospital or healthcare system. The independent, authoritative approach that often works well 

for physician practitioners falls flat when it comes to leading organizations at a high-level. To succeed in this more complex kind 

of leadership, physicians need to cultivate the quality of openness. 

Leaders who internalize the concept of openness have the psychological hardiness to interact with others in ways that make 

them want to open up too. So when problems arise in the trenches, when timelines slip or mistakes are made, the probability 

that their colleagues will share relevant information before it becomes a crisis is raised. Time and money are saved, objectives 

are met, trusting relationships are solidified and everybody wins. 

Acceptance 

Mistakes happen. People forget, drop the ball and break agreements. Leaders encounter any or all of these situations in the 

space of a day, sometimes within themselves. How they respond reflects their level of acceptance: the ability to attack the prob-

lem and not the person; to consciously work to uphold the dignity of others even when justifiably unhappy with them. 

People who make mistakes, voice resentments, dig in their heels and otherwise make a leader’s job difficult are just that—

people. Bias can be subtle and insidious, but its counterpart, acceptance, is a skill that can be learned. The payoff is psychologi-

cal safety and the absence of fear, which makes it possible for people to engage in all of the other trust-building practices. 

Reliability 

Making and keeping promises is the foundation of reliability, and it is essential to good leadership and good business. The ab-

sence of reliability leads to breakdowns in the form of conflict and loss of credibility. Reliability is a practice that distinguishes 

the “go-to” people—those who are always busy, yet always have the energy to take on the next thing. They are counted on be-

cause they inspire confidence that they will come through again and again on the promises they make. Trust grows when you 

make and keep your promises. 

Access Complimentary Resources for the BOG Exam 

ACHE offers complimentary resources for Members beginning the journey toward board certification and the FACHE® credential. 

The Board of Governors Exam Outline is the blueprint for the BOG Exam. Every question on the Exam is associated with one of the 

knowledge or skill statements found in this outline. The Reference Manual includes a list of recommended readings, test-taker 

comments and study tips. Additional resources include a 230-question practice exam and answer key. FACHE overview webinars 

provide a general look at the advancement process. The webinars cover the requirements, application process, BOG Exam, study 

resources and maintenance requirements.  

https://obriengroup.us/mk-articles-item/the-business-of-trust
https://www.ache.org/fache/the-board-of-governors-exam/board-of-governors-exam-outline
https://www.ache.org/-/media/ache/fache/bogexamreferencemanual.pdf
https://www.ache.org/-/media/ache/fache/bogexamreferencemanual_practiceexam.pdf
https://www.ache.org/-/media/ache/fache/bogexamreferencemanual_answerkey.pdf
https://www.ache.org/fache/why-fache/fache-overview-webinar


Please contact us if you 
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or requests in regard to 

ACHEMT by emailing us at 

info@achemt.org. 

 

Sponsors 

Sponsors subsidize our pro-

grams through annual sponsor-

ships or through sponsoring 

specific events. ACHEMT is 

honored to have so many gen-

erous Sponsors. Many upcom-

ing events are available for 

Sponsor opportunities at a cost 

of $1000. This is a great way 

to align your organization’s 

interests with important topics 

and our healthcare executive 

community.  

Please contact Susan Nance at  

 for 

more information. 

2020 Chapter Officers and Board Members - Link 

ACHEMT Communications 

Committee is now seeking 

editorial content and report-

ers for future Newsletters.  

We are happy to publish 

white papers, case studies, 

event reports, news about 

ACHEMT members and their 

activities and much more!  

Email Andrew Frazer, 2020 

Communications Committee 

Chair at Andrew.Frazer 

@owen.vanderbilt.edu  for 

more information on how you 

can participate and support 

your chapter. 
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