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Jim Easter, MArch 
Principal and Founder  

 

I look for opportunities to meet my clients where they conduct busi-

ness each day.  For over 30 years I’ve worked with AHA, THA, AAMA, 

ASHE, AIA and ACHEMT to be an associated member, serve on commit-

tees, go to educational meetings, and build a “friendly and support-

ive” relationship with my clients.  I also gain from the CEU training and 

regional workshops which I attend, listen in on, and learn from (the Fel-

lowship Training and Topical lunches are superb).   

 

As a consultant in healthcare, I’ve participated in a number of engagements that involve:  hospital functional programming, campus 

master planning, transition planning, and design and construction.  My hospital consulting work, though diverse in nature, is truly 

enhanced by ACHE.  I meet the hospital directors, administrator or C-Suite staff where they need help each day and I gain from these 

friendships.  

  

ACHEMT gives me another “portal of entry” to service delivery that I would not have if I didn’t get involved and interface with my cli-

ents.  The annual sponsorship also places me with some of the best healthcare service companies in the region;  contractors, archi-

tects, human resource professionals, accounting/finance, for example.  I’m proud to be an ACHE/MT sponsor, serve on the Member-

ship Committee and, most of all, support our annual golf tournament that raises funds for a worthwhile healthcare organization.  The 

FUN and the WORK really go hand in hand as a win/win for Ehc.  Thanks for letting me be a member and a sponsor!  

 

STERIS 

 

Healthcare providers are on the front lines of this pandemic and are in desperate need of personal protective equipment.  STERIS is 

pleased to be able to offer a partial solution utilizing STERIS steam and low temperature sterilization equipment that is already exist-

ing in hospitals for healthcare providers to reprocess N95 masks during this crisis.  The FDA has granted STERIS two Emergency Use 

Authorizations.  This allows STERIS to temporarily provide two distinct options to effectively decontaminate N95 Respirators* up to 

10 times. 

STERIS hopes that the temporary authorization will provide some relief to our healthcare partners.  This would not have been possi-

ble without around the clock work from STERIS’s technical people and testing support from 3M, and STERIS deeply appreciates their 

involvement.  In addition, we appreciate the diligence, responsiveness and suggestions from the FDA reviewers.  Learn more here. 
*Specific models of N95 respirators will vary based on Emergency Use Authorization and Instructions for Use. Please reference the respective Instructions for Healthcare Facilities 

and Personnel for specific N95 respirator models. 
 

LBMC 

 

• Kept clients up to date on current and updated legislation with regards to the various CARES Act Provider Relief Funds 

• Assisted clients with the actual completion of the appropriate applications for the various revenue streams made available 

(Accelerated Payment, PPP, Provider Relief, etc.) emergency funding and associated post-payment tracking of expenses and 

payment accounting 

• Developed a website totally dedicated to COVID-19 support, including employee wellness 

• Created and conducted webinars to assist clients with sustaining productive remote working environment, including a successful 

pivot to Telehealth and related IT security 

• Lightened moods by developing fun staying-at-home video content and sharing via social media 

• Supported clients with updates as it related to fluid tax deadlines and other key deadlines that didn’t change (i.e. IT security 

compliance)  

• Developed content and guidelines for business continuity, survival guides & employee wellness during this unprecedented time 

• Supported local restaurant clients by encouraging Take Out Tuesday to employees 

 

QUOVANT 

 

Visit our blog for posts we put out around COVID and ways we can be helpful to our clients.  

Also, we put out a recent white paper “Why Outsource Legal Bill Review?” Many of the healthcare systems lost significant revenue 

when they couldn’t offer elective surgeries. We can be incredibly helpful during a time where our clients need to rein in legal spend-

ing and avoid paying for fees and expenses they shouldn’t.  
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https://www.steris.com/healthcare/steris-decontamination-solutions-for-compatible-n95-or-n95-equivalent-respirators
https://www.lbmc.com/business-disaster-planning/
https://www.quovant.com/blog/
https://www.quovant.com/blog/why-outsource-legal-bill-review/

