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Interview: Key TN ACHE Physician Leadership Academy Faculty 

The inaugural cohort for the TN ACHE Physician Leadership Academy finished their 9-week session on November 5. This is a pro-

gram facilitated by ACHE of Middle TN, while supported by all three TN Chapters and our TN ACHE Regent, Trent Beach, FACHE, 

PharmD. The Fall 2020 Cohort was led by ACHEMT Chapter President, 

Dan Ryan, FACHE MBA, and Angelique Cohen, MD, MBA. Special 

thanks to the 15 physicians who participated in our program, and for 

the extended faculty. 

Q: As a surgeon turned physician administrative leader, what inspired 

you to help develop the TN ACHE PLA?  

 

Dr. Angelique Cohen: I was so excited to help in the development of 

the TN ACHE PLA. I thought, " I met my people!". My exposure to learn-

ing communication skills and other competencies in leadership and organizational development occurred during my MBA while in 

clinical practice. I was not exposed to these topics in Medical School or Residency. My eyes were wide open!  I would leave class 

feeling like I had learned a secret code. I took my new skill for the week back to my practice and noticed immediate improvement 

in communication and my ability to influence.  I felt more equipped to lead. I was happier and more confident.  I would go to the 

hospital and see many seasoned and young attendings struggle and knew if they could learn these skills, their quality of life would 

also improve. I knew that the second half of my career would involve helping physicians. The ability to communicate and hold diffi-

cult conversations as well as solve matters of conflict, can help physicians ward off physician burnout and improve patient care. So 

the minute this possibility of a PLA was raised, I was on board! 

 

Q: How does the PLA differ from and complement other leadership offerings? 

 

Tom Tull, FACHE: Lifelong learning means stepping out of our comfort zones at times.  By nature, physicians are leaders, yet their 

training often leaves gaps in an understanding human behavior, leadership styles and their application, and the unique skills of 

working in teams (other than the physician led clinical care team).  I have been involved in multiple activities to deliver training to 

physicians to better enable them to become more effective in their practice and interactions with patients and staff.  This program 

intrigued me as a means to rapidly deliver content and begin the dialogue.  Providing access to various topics and subject matter 

experts is a strong catalyst to physicians who want to learn more.  This project certainly provided that and the opportunity to con-

nect with physician colleagues to learn and explore together. 

 

Q: What is the impetus for the PLA? 

 

Anna Pannier, FACHE: Physicians are playing an increasing role as healthcare system leaders, including C-suite roles that extend 

beyond clinical leadership. I have worked side by side as well as under the leadership of amazing physicians during my career, 

watching them succeed as well as stumble occasionally. With ACHE serving as the preeminent organization dedicated to 

healthcare leadership development, extending our programming specifically for physicians made a lot of sense. 

 

Dr. Peter Giammalvo, LFACHE: Physicians are a critical constituency in leading healthcare organizations. Often they are marginal-

ized as the “drivers” who move patients into and through the system. In learning and practicing the leadership skills taught in the 

PLA, physicians can gain competencies to be valuable contributors to not only leading the organization but also guiding it towards 

its future. 

Q: Who would you recommend attend PLA? 

Dr. Angelique Cohen: I recommend this course to physicians who are interested in learning and improving communication, conflict 

resolution skills, delegation, and leadership skills and who are open to new ideas. Physicians lead their patients, staff, and the OR 

every day. They are often placed in leadership positions based on their success in clinical or surgical skills, not for their leadership 

skills. The best surgeon or smartest internist is not necessarily the best leader. This can make for inefficient teams, poor communi-

cation and less ability to create positive change. 

Q: If you were to describe PLA in one or two sentences, how would you describe it? 

Dr. Angelique Cohen: The Physician Leadership Academy provides an intimate learning experience for physicians. Subject matter 

experts teach the fundamental skills, but the real learning takes place by being open and sharing with your fellow physician class-

mates.  

The Spring 2021 Session is now accepting applicants. Please apply here. 

https://achemt.org/meetinginfo.php?id=152

